District Health Assessment for Multiple District 315 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
315A1 7 5 76 100% 1 6 -5 1,722 117 1,839 94 239 145 -7.31% 1,968 26 17% 7 134 0% 59% 21% 1% 0
315A2 99 2 101 100% 10 6 4 2,862 34 2,896 481 319 162 5.93% 2,487 29 21% 5 139 0% 22% 3% 50% 14
315B1 82 1 83 100% 7 1 -4 1,597 15 1,612 196 233 =37 -2.24% 1,079 20 41% 6 180 0% 8% 12% 41% 0
315B2 59 1 60 100% 5 3 2 1,514 25 1,539 343 179 164 11.93% 1,240 26 5% 2 55 0% 7% 18% 27% 13
315B3 81 1 82 100% 4 1 3 1,242 12 1,254 186 59 127 11.27% 1,213 15 80% 3 20 0% 0% 17% 65% 0
315B4 75 0 75 0% 0 0 0 1,787 0 1,787 85 159 -74  -3.98% 1,764 24 57% 0 0 0% 21% 0% 13% 19
467 10 477 100% 27 27 0 10,724 203 10,927 1385 1,188 197 1.84% 9,751 23 38% 5 528 0% 20% 11% 45%

Copyright 2012 LCI, Inc. Page 1 of 3 Printed On 2/3/2012 2:57:01PM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 322 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
322A 72 0 72 0% 2 2 0 2,539 0 2,539 195 191 4 0.16% 2,338 35 15% 2 50 0% 35% 4% 60% 16
322 B1 65 0 65 0% 0 5 -5 2,797 0 2,797 219 272 -53  -1.86% 2,929 43 14% 4 105 0% 35% 0% 57% 4
322 B2 50 0 50 0% 2 7 -5 1,892 0 1,892 222 216 6 0.32% 1,784 38 6% 9 79 14% 12% 2% 50% 7
322¢C1 83 0 83 0% 2 8 -6 2,477 0 2,477 289 305 -16  -0.64% 2,340 30 19% 6 136 0% 16% 4% 54% 16
322C3 94 0 94 0% 9 1 8 3,431 0 3,431 624 163 461 15.52% 2,822 37 19% 19 15 0% 28% 4% 55% 18
322C2 115 0 115 0% 8 2 6 3,699 0 3,699 490 169 321 9.50% 3,285 32 20% 9 44 0% 37% 4% 70% 29
322D 103 0 103 0% 3 0 3 4,026 0 4,026 270 295 -25 -0.62% 4,044 39 8% 0 0 0% 41% 14% 55% 0 2nd VDG
322E 97 0 97 0% 4 1 3 2,693 0 2,693 394 140 254 10.41% 1,999 28 29% 2 20 0% 38% 0% 55% 23
322 F 70 1 71 100% 1 6 -5 2,205 16 2,221 172 243 71 -3.10% 2,306 32 21% 2 125 0% 31% 6% 63% 14
749 1 750 100% 31 32 -1 25,759 16 25,775 2875 1,994 881 3.54% 23,847 34 17% 6 574 3% 32% 5% 58%
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District Health Assessment for Multiple District 325 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
325A 175 2 177 100% 1 2 9 4130 34 4,164 474 332 142 3.53% 3,947 24 30% 4 25 0% 53% 1% 17% 40
325B 277 1 278 100% 20 1 19 7,022 16 7,038 770 455 315 4.69% 6,234 25 22% 4 15 0% 34% 4% 6% 62
452 3 455 100% 31 3 28 11,152 50 11,202 1244 787 457 4.25% 10,181 25 25% 4 40 0% 41% 2% 11%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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